
Company Overview 

CBS Corporation is one of the largest 
media companies in the world. It is 
comprised of the CBS Television  
Network, with programming operations 
in Entertainment, News, Sports and 
Syndication, and its more than 200  
affiliate stations, which virtually reach 
every television in the United States.  

     CBS also consists of the CBS Tele-
visions Stations Division, with 14 CBS 
owned television stations, seven of 
which are in the Top 10 markets; CBS 
Cable, with two country networks; its 
regional sports operations; more than 
80% stake in Infinity Broadcasting  
Corporation, which includes more than 
160 radio stations, and TDI, the com-
pany’s outdoor advertising business. 

 

Solutions and Services  

Caro Systems was contracted to  
provided a wide range of consulting  
services and systems integration  
services to CBS on its Integrated 
B r o a d c a s t i n g  S y s t e m  ( I B S )   
development project. The IBS is a  
miss ion-cr i t ical ,  enterpr ise-wide  
application that supports CBS’s  
Television, Radio and Cable business 
units. It supports the managing of  
inventory/time slots, sales of time slots, 
and scheduling of advertising and  
programs. 

s y s t e m s  i n c .  
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Application 

Build an Integrated Broadcast System to 
manage the sales of 15-second airtime 
slots on CBS’s Network of over 200  
stations in three vertical markets, (Radio, 
Television, and Cable). 

 

Client’s Challenge 

 Deliver flexibility, scalability, and  
integration 

 Improve the current functionality while 
providing additional capabilities 

 Create a system that juggles the  
diverse needs of over 200 stations 
across North America 

 

Technology Involved 

 DYNASTY Development Environment 

 BEA Tuxedo 

 Rational Rose 

 Windows NT development workstation 

 Windows95 and Windows NT Clients 

 Windows NT and Hp-UX Servers 

 Oracle 

 Actuate 

 Mercury Interactive-WinRunner,  
TestDirector 

 

Caro Components Used 

 Security 

 Address 
 Note 

     More specifically, Caro provided  
services related to the DYNASTY  

Development Environment; training,  
mentorship, development standards 
and guidelines, architecture design and 
development, architecture component 
development, reporting sub-system  

design and development,  IBS  
application design and development, 
object centre management, and overall 
project management. 

     Caro also provided a pre-built tool-
box of associated functions, templates, 

“Throughout the eighteen month  
engagement, Caro consistently  
delivered on their project responsibili-
ties professionally, with a high degree 
of quality. Caro provided myself, and 
my team with additional value-added 
services and delivered all services 
maintaining a ‘customer first’  
attitude. Through the delivery of the 
project, Caro was able to continually 
exceed my expectations. I specifically 
found that the attitude and aptitude 
that the team brought to the project 
was extremely beneficial.” 
Bob Montagna 

Director Application Development 

CBS 

 



increased cash flow. 

 Optimized inventory usage,  

resulting in maximum revenue for 
minimum effort. 

 

The Caro Difference 

While working on the CBS project, Caro 
was able to live up to its own corporate 
mandate: To deliver on time, within 
budget, and be 100% successful on 
every project. Caro also: 

 Worked quickly through better 

communication using an IE  
approach. 

 Listened to the user’s needs and 

explained things in a way that  
people understood. 

 Del ivered i ts  methodology,   

‘Assemble’, which fit the project’s 
needs and prov ided ear ly   
deliverables. 

For More Information  

Please Contact: 
 

Caro Systems Inc. 

75 Sherbourne Street 

Suite 112 

Toronto, Ontario 

M5A 2P9  

Phone: 416-628-5481 

Fax: 416-603-9326 

www.carosys.com 

Inquiries@carosys.com 

 

 

 

 

CBS Information Systems 

CBS Corporation 

One Research Drive 

Shelton, Connecticut 

06484-6223 

Phone: 203-926-4028 

framework extensions and wrappered 
‘Components’ to assist the development 
team to focus on the development of  
business logic within the application, 
and not concentrate solely on the  
technical implementation aspects.  

     “This assistance provided the  
development team members the ability 
to shorten the overall learning curve 
associated with DYNASTY  and  

facilitated the development of a number 
of additional framework extensions to 
reduce overall development time,” said 
Montagna. 

 

The Results  

The new Integrated Broadcast System 
proved to meet CBS’s needs currently 
and for the future. IBS replaced and 
extended CBS’s existing system and 
provided significant improvements,  
including: 

 Enhanced competitive advantage 

through accurate billing and  
improved cash flow. 

 Provided near-t ime sel l ing,  

accuracy of billing process and 
flexibility with time slots (and  
combinations across the Network) 

 Avoided the dreaded “dead air”. 

 Limited billing discrepancies and 
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